
From: Saturn Running <run@saturnrunning.co.uk>   

Sent: 25 April 2021 15:59  

To: Tom Hayward <tomhayward@bbowt.org.uk>  

Cc: Hart, Rebecca (NE) <rebecca.hart@naturalengland.org.uk>; Roger Stace <rogerstace@bbowt.org.uk>  

Subject: Re: Proposed Running Event - 40th Anniversary Run of the Women's Peace Camp 

 

Dear Committee Members, 

We have held 3 running events on Greenham & Crookham Common since January 2019 which have  

been well received by runners and generally well received by other users of the Common.  We are  

aware our last event (Jan 2020), the correct process was not followed and that the relevant permissions  

for a commercial event were not received. From memory, we decided to donate the profits to the  

upkeep of the Common and the Control Tower charities. 

 

Our proposal is for an event on 7th November 2021 (themed around the 40th anniversary of the  

Women's Peace Camp) and 20th February 2022 (A second medal to collect linked to the Women's Peace  

Camp). We understand if both dates are unacceptable to the Committee, we could be happy to run one  

event on either date. We are considering a medal that links two halves of the common together to form  

a chain of women around the former airfield. 

Our events are small scale running events, where runners of all abilities are welcome, including walkers.  

In fact, we generally find around 10% of our entrants are walkers rather than runners and the vast  

majority of the runners are more "casual" runners rather than club runners. We also actively invite all  

age groups (12 years upwards) and we have runners who have entered who are aged 78 years old at  

previous events. The format of our events are as follows: 

 

Background & Numbers 

- 6hr to 7hr time challenge events where the runner can decide the distance they wish to run. I have  

attached a copy of the course map which deliberately utilises the full extent of the common in order to  

ensure runners are as spread out as possible and therefore to minimise the impact of the event on other  

uses of the common. 

 

- The minimum distance is 5km (runners wishing to run a 5km event will run out and back on the same  

track rather than complete a lap). 

 

- The "Blue" Lap is 4.37 miles and then the "Pink" lap is a further 4.37 miles. If runners decide to run  



more than 5km (which the vast majority will), they can finish after every Blue Lap or Pink Lap. 

 

- The average distance runners tend to run is approximately 14 miles, but within this we have runners  

completing 4.37 miles (7km) and other runners who are completing 50km. 

 

- We would anticipate up to 150 runners to attend the event and we had approximately 150 attend in  

Jan 2020. We are mindful of the COVID-19 requirements and we have attached our COVID-19 policy  

which we will adapt based on new guidance as it becomes available.  To date we have had our COVID-19  

policies assessed and approved by the SAG teams in Surrey, County Durham, Gateshead and  

Hertfordshire at venues we use for other events. 

 

Start Times / Finish Times 

We are currently holding rolling starts to maximise social distancing. We are setting runners going in  

groups of 6 over a period of approximately 2 hours. Therefore, we would propose that the first runners  

are running by 8am with the last runners starting at 10am. The event would end at approximately  

4:30pm. We will continue with some form of restricted rolling starts at all events for the foreseeable  

future even if guidance changes in the future and we would anticipate this approach for any event at  

Greenham Common. 

 

The advantages (other than COVID / Social Distancing) of a rolling start are fewer runners arriving at the  

same time, fewer runners on the course (some runners will have finished before other runners start)  

and therefore less impact on parking / toilets and other users. 

 

The disadvantage is the additional marshalling required at the start and for longer in the car park -  

however this can be managed. 

 

Medical Cover 

We use a third party first aid company for all our events and we have first aid trained marshals. 

 

SSSI Consent 

We are aware we will need to apply to Natural England for consent to use the venue and the proposed  

course. We have received consent for previous events on the Common and will contact Natural England  

should we receive consent from the Committee. 

 



Parking Management 

We would have two marshals in place for parking at the Control Centre. The first marshal would be  

positioned where cars enter the car park and the second marshal to assist parking the cars. We have  

previously left a section of the car park clear from runners for other users of the Common at a point  

nearest the Common so as to minimise the impact on regular users , dog walkers and trade with the  

Control Centre cafe. 

We are aware there is a restricted number of vehicles we can park in the car park and we will ensure  

entries do not exceed capacity or would make it impossible for regular users to park their vehicles. The  

rolling starts will also assist in minimising the cars with some runners finishing before other runners  

arrive. 

Stewards & Medical Team 

We have previously had around 10 marshals in place for this course in order to manage any narrow  

sections or two way sections, as well as the pinch point at the aid station / start and finish area. As well  

as marshals, we have the outsourced medical team to cover any incident on the course. Vehicle access  

to the common would be required for the medical car. Medical incidents are rare, with the main issue  

being runners who fall. We have held around 80 events to date with only one incident where the  

medical team needed to remain with a runner for a prolonged period of time following a fall. 

 

Managing Impact on the Common 

All runners will be expected to keep to the marked paths and routes. We will have directional signs  

(reusable) at various points to ensure runners keep to the correct paths. 

If permitted under COVID rules, we use reusable cups at our aid table. We do not have single use plastic  

cups. However, due to COVID, we have requested runners bring their own bottle / cup which we refill at  

the aid station.  Where possible, all drinks containers are reusable. Any plastics e.g. for fizzy drinks, are  

recycled as is all cardboard. We minimise all black bag waste.  All rubbish is removed from the site. 

 

We also have two sweeps of the course, the first during removal of the directional signs and then a  

second sweep on the following day to ensure all rubbish is collected. 

 

We are also aware of the need to maintain the paths and welcome the opportunity to donate to the  

upkeep of the Common. Whether this is through a per runner fee to minimise any impact on the  

Common or a charitable donation to the maintenance of the Common, we are able to help towards the  

upkeep of the Common for all users. 

 



Additionally, we attempt to hold events in all SSSI land at times where there is less impact on  

endangered species e.g. ground nesting birds. 

 

Managing Impact on other users 

As stated above, we will manage the car park in order to ensure spaces are available for non-runners  

and recreational users. 

 

Runners are aware that the members of the public have the right of way. We reiterate this in all of our  

event instructions and at the pre-race briefing (Online video format for events since COVID). 

 

We are also aware of the cattle roaming - we are very clear to all runners on what to do if they find  

cattle in the path, how to approach the animal and how to pass the animal to avoid startling it.  

Additionally, if the path is completely blocked on turning back to avoid the animal. 

 

Whilst we cannot fully mitigate all impact on other runners, we do ensure any impact is minimised and  

that runners at all times respect the rights of the other users ahead of achieving a good time. If we find  

runners are not following our code, we have the ability to penalise the runners with a 10 minute time  

penalty or to disqualify the runner if they reoffend. 

 

Due to COVID we also ask that runners have a Running Buff with them at all times. On paths which may  

be narrower, it will enable a runner to pull the buff over their nose and mouths in cases where it is  

difficult to maintain social distancing. Whilst this is not a requirement for outside sports, we do find it  

gives members of the public more confidence with the event. 

 

Finally, we can place signs up ahead of the event to warn members of the public of the forthcoming  

event. This can be on all the main entrance points to the Common and we recommend this is done 2  

weeks prior to the event as it will allow most users the chance to see the signs. We find this means users  

are prepared for the area to be busier than usual and normally assists in maintaining good relationships  

with all users. 

 

Charging, fees and profits 

We are set up as a commercial organisation, although we do actively donate to various charities at  

venues we use. For instance, we donate to the upkeep of the Thames Path on a per runner basis and  

other events we share profits with the venue to assist on the upkeep of the venue. We donate money to  



various charities and we also hold an annual free event for runners to remember runners who have  

sadly died - the aim of this is to raise money for charities in memory of runners who are no longer with  

us. 

 

The proposed events at Greenham Common, we are able to contribute a fee per runner or alternatively  

a share of any profits made on the events. 

 

Our normal fee for runners is approximately £33 per runner. Most similar events are charging £40 per  

runner as a comparison. The main costs on a per runner basis incurred by us include medal costs, which  

for bespoked themed medals is around £14 per runner, although this fluctuates depending on the  

complexity and size of the medal. The other key costs are Paypal fees (£2), aid table and goody bags  

(£3), permit fees to UK Athletics (£1), medical team fees (£2), advertising fees e.g. Facebook and running  

websites (£2) and other costs e.g. race numbers, marshals etc. (£2). We would expect to make  

approximately £7 of profit per runner based on 100 runners. 

 

Insurances 

We are an Event Organiser under UK Athletics and have insurance cover provided as part of our  

membership to UK Athletics of up to £50 million.  All of our events have permits issued to us from the  

Trail Running Association, who are responsible for Trail Running in the UK. The Trail Running Association  

are authorised by UK Athletics to issue event permits on behalf of UK Athletics. 


